
NTNWDB Meeting Minutes 

March 8, 2023 – 130 pm – 3 pm 

Minutes prepared by: Nadine Talayumptewa 

Board Members Present 

Wallin Gustin    Susan Aguilar 

Winifred Begay   Angelina Flores 

Crystal Banuelos   Brent Kurth 

Angelina Flores   Scott Crozier 

JD Fisher     

   

Board Members Absent 

Bernadette Kniffin   Aaron Brown 

Neil White    Craig Lefever- arrived at 2 pm 

Cindy Eaton    Mary Fleck 

Staff Present 

Connie Fraijo, Executive Director  Rich Utzig, DW Program Coordinator 

Nadine Talayumptewa, Program Coordinator Diana Russell, DW Manager 

 

I. Roll Call – Connie Fraijo – Quorum Met 
 

II. Approval/Disapproval of January 25, 2023 Meeting Minutes. Motion made by 
Angelina Flores to approve minutes and seconded by Wallin Gustin. Meeting 
minutes approved. 

 
III. NTNWDB Chair Report (I/D/A) Crystal Banuelos 

a. Request for Information (RFI) for Fiscal Agent Update. Our goal was to  
post RFI for interest in serving as a fiscal agent. We worked with David 
Almarez, Wendy, Bernie and myself on questions and to get it posted. 
Connie got it out and we did not get any applications. Our discussion now 
will be to discuss next steps along with DES. We do have PY22 funds still 
outstanding. We will request Governor to take role of Fiscal Agent (FA). 
This will require that we will all be responsible to talk to our Council Chairs 
and Governors that this is the way we plan to move forward. Also, explain 



that we did all we could to get an organization to take this role. This would 
mean to put agreements in place and other documents so that we 
understand what needs to be done and timelines. There will be a lot of 
work that will need to be done to get this agreement in place. 
 
Nancy M. – We did not see any entities who were interested in the RFI. 
The tribal leaders will need to ask the Governor to allow DES to become 
the FA and if agreed the Governor can designate DES as the FA. As I said 
that will take work on both sides along with tribal leaders in a letter and in 
person to work through an agreement. As members of your respective 
tribes you will be needed to explain and help them understand our 
situation. 
 
Jessica Mills – I’m not too familiar with this. What would be the cons/pros 
to this agreement? Con: DES firewalls for the State, because we not only 
will be distributing funds, but we also will be monitoring the programs as 
well. So, firewalls will need to be in place. Pros: We would finally resolve 
this matter that has been on going and finally be in compliance. 
 
Crystal: We really tried to find tribal entities and other native agencies to 
take on this role.  There was no interest. 
 
Nancy: Local First, ITCA and Phoenix Indian Center were some of the 
agencies contacted but no one wanted the responsibilities. We also had 
the discussion with the former Governor and now we will have to do that 
with the new Governor. We have also been talking with DOL, so all the 
communications have been continuing. But this has been going on since 
2019. 
 
Jessica: I’m concerned about the funding and will we still get our funds on 
July 1st? I need my funding. 
 
Nancy: I believe we worked out continuing services for the tribes as we go 
through this process. 
 
Garrett: Tribes can enter into an agreement with Governor but do we have 
a back up if they don’t want to agree? And if not, can they enter into an 
agreement of their choice? 
 
Connie:  Ask for input from individuals on the board that are part of Tribal 
Council. 
 
Scott: Make sure the Governor is informed and supportive. 



 
Wendy:  Time is important and as Garrett indicated we don’t know if the 
Governor will agree. We will do our part in informing our council. 
 
JD: The only option, we have to do something. Consider a presentation to 
council. 
 
Crystal: We have tried everything and we need to convey that to the 
Chairs. As for the 2nd question they could possibly do that but we are still 
looking to work with DES. 
 
Nancy: We have been meeting and trying as much as we can to keep 
lines of communication open on how we move forward. 
Wendy: I think we thought that it would go this way. All of this takes time 
and thinking about it. So, for PY22 money we will have a different 
discussion. We will just keep on being patient and keep our leaders up to 
date on what is going on. 
 
Wallin: The whole board is appreciative of this whole process, thanks to 
Connie and others working with DES. We have done all we need to do, I 
think we are in a place where we need to resolve this with Governor’s 
assistance. 
Joycelyn Beard: The DES Office of Tribal Relations, will be looking for is 
engagement with the tribes. These are points of discussion we will need to 
be able to move forward. 
Jessica: What would you need from Tribal Council? 
 
Crystal: Before we communicate with the Governor we would need to 
meet with our group, then approach the Governor. Is everybody in 
agreement on this track?  
 
Wendy: It has been a long time since 2019, since the finding and we have 
put it off until this period of time so we need to get into compliance. Is 
there is an assurance that we will get this done?  It’s okay to move forward 
and then it does not happen. So that is my concern. I can be hopeful that 
the Governor is agreeable to this plan. 
 
Crystal: Yes we have tried several options but get knocked back again so 
that is a valid point. So, with that I did not hear an opposition to it. 
 

b. (Address this at next meeting) 
 



c. Program Year 22 Allocations Discussion, Connie reiterated the funds are 
due to expire on June 30, 2023. Are we going to receive those funds? Tom 
had indicated that they would continue services to the tribes. 
 
Crystal: Let’s work on the first step we talked about. Tom said we will 
figure this out. Please maximize your funds until the end of June 30th, 
2023. 
 
Nancy: What we said earlier, we don’t want services discontinued. So like 
last year if we will do that again this year if we don’t get FA. If that 
changes, we will contact you as soon as possible. Use the First in first out 
(FIFO) method because we cannot make extensions on the funds that will 
expire on June 30th. It’s against WIOA law to make extensions, the funds 
are only available for 2 years. 
 
Wendy: But what do we do with those who are already enrolled in the 
program through June 30th. We don’t have funds to continue or do we 
disenroll? 
Nancy: So that is not what we want to happen but will use some formula 
for PY22. 
 
Connie: That is why we need to get our contract process started as soon 
as possible. Tribes will have to still go through legal review and their 
process. 
 

d. NTN Local Plan Approval: Connie reported that no comments were 
received. We need a motion to approve plan with edits to be incorporated 
so it can be submitted by March 10, 2023. We allowed the State to review 
during public comment and they provided some edits, recommendations 
and general feedback. I will fix those 5 outstanding edits requested prior to 
submittal. Wallen made a motion to approve, but no one seconded it. 
Some members stated that they would like to review it so they can make 
an informed decision. The SOC had a chance to review and only had one 
recommendation, some suggested some language that was corrected. 
This was also sent out on February 21st to all board members to review 
for feedback. I’m glad we only have 5 edits to address but we still have an 
opportunity to review the other recommendations. If we hold it up again, 
then it would have to go to DES and then to Workforce Arizona Council to 
provide justification why it not turned in based on the extension timeframe. 
 
Wendy: I agree with Crystal. I am in support of moving plan forward but 
acknowledge that this other part is coming. I had a question but not on the 
plan but some other things. 



 
JD: I want to go over it so I can understand it. 
 
Connie: The plan was sent on February 21st to all board members and 
Directors. The board assigned SOC members to review, which they did. 
The confusion is the review by DES to look at it, per DES policy they are 
not to review until it is submitted for evaluation by the DES team. 
 
Crystal: Can we get in a quick call tomorrow? In fairness we need to see if 
we can get to the other agenda items.  
 
Motion made by Wallin Gustin to accept the NTN Local Plan and move 
forward. Seconded by Susan Aguilar. Plan has been approved to move 
forward with Crystal Banuelos abstaining, JD and Wendy Begay opposed. 
Motion passed. 
 

e. (Address at the next meeting) 
 

f. (Address at the next meeting) 
 

IV. WIOA Performance Update (Address at the next meeting) 
 

V. Executive Director Updates (Address at the next meeting) 
 

VI. Call to the Public  
Rich Utzig – sent allocations remaining to board members and showed what 
has been reported. Board members need to get with Directors’ and find out 
what is going on with the money and share it. 
 

VII. Adjourn: Can we meet next Wednesday, March 15th? Decision made to 
contact board members on what or when the next meeting will be. 
Motion made by Susan Aguilera to adjourn the meeting, seconded by Craig 
Lefever. 


